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E m p l o y e r s  p l a y  a  s i g n i f i c a n t  r o l e  i n  h e a l t h  i n s u r a n c e  c o v e r a g e  f o r  A m e r i c a n s —

p r o v i d i n g  h e a l t h  b e n e f i t s  t o  m o r e  t h a n  t h r e e  o u t  o f  e v e r y  f i v e  n o n e l d e r l y  

A m e r i c a n s 1 2 — s o  t h e i r  a t t i t u d e s ,  k n o w l e d g e ,  a n d  e x p e r i e n c e s  a r e  i m p o r t a n t  

f a c t o r s  i n  h e a l t h  p o l i c y  d i s c u s s i o n s .

T h i s  y e a r ’ s  s u r v e y  a s k e d  e m p l o y e r s  a  n u m b e r  o f  q u e s t i o n s  a b o u t  t h e i r  r e s p o n s e s  

t o  r i s i n g  h e a l t h  i n s u r a n c e  p r e m i u m s ,  i n c l u d i n g  w h e t h e r  t h e y  s h o p p e d  f o r  

n e w  c o v e r a g e ,  h o w  t h e y  v i e w  d i f f e r e n t  a p p r o a c h e s  t o  c o n t a i n i n g  c o s t  i n c r e a s e s ,  

a n d  i f  t h e y  p l a n  t o  c h a n g e  t h e i r  h e a lt h  b e n e f i t  p l a n s  i n  t h e  n e a r  f u t u r e .  W e  a l s o  

a s k e d  f i r m s  f o r  t h e i r  v i e w s  a b o u t  t h e  i m p o r t a n c e  o f  p r o v i d i n g  a  s u b s t a n t i a l  

c o n t r i b u t i o n  t o w a r d  s i n g l e  a n d  f a m i ly  c o v e r a g e .  W e  f o u n d  t h a t  a  s i g n i f i c a n t  s h a r e  

o f  f i r m s  s h o p p e d  f o r  c o v e r a g e  i n  t h e  p a s t  y e a r ,  t h a t  F i r m s  r e m a i n  s o m e w h a t  

s k e p t i c a l  a b o u t  t h e  p o t e n t i a l  e f f e c t i v e n e s s  o f  c u r r e n t ly  a v a i l a b l e  c o s t - c o n t a i n m e n t  

s t r a t e g i e s ,  a n d  t h a t  a l l  l a r g e  f i r m s  ( 2 0 0  o r  m o r e  w o r k e r s )  a r e  l i k e ly  t o  i n c r e a s e  

e m p l o y e e  c o n t r i b u t i o n s  i n  t h e  f u t u r e .  A l l  l a r g e  f i r m s  a r e  m o r e  l i k e ly  t h a n  a l l  

s m a l l  f i r m s  ( 3 - 1 9 9  w o r k e r s )  t o  b e l i e v e  t h a t  i t  i s  i m p o r t a n t  t o  m a k e  a  s u b s t a n t i a l  

c o n t r i b u t i o n  t o w a r d  f a m i l y  c o v e r a g e .

• Overall, 56% of firms offering 
health benefits say that they 
shopped for a new plan in the 
past year (Exhibit 12.1).  

• Of those that shopped, 31% 
(or 17% of all firms) say 
that they switched carriers 
in the past year and 34% 
(or 19% of all firms) report 
that they changed the type 
of health plan they offer 
(EXHIBIT 12.1).13 

• Among firms that reported 
shopping for a new health 
plan, jumbo firms (5,000 or 
more workers) are more likely 
than other firms to report 
switching carriers (46% of 
those that shopped; 17% of all 
jumbo firms) (EXHIBIT 12.1). 

• Firms were asked to rate how 
effective several different 
strategies are in reducing the 
growth of health care costs. 

Few firms rated any one strat-
egy as “very effective” at con-
trolling costs. 

• Disease management was 
rated as “very effective” by the 
largest percentage of employers 
(15%), followed by consumer-
driven health plans (11%), 
tighter managed care networks 
(9%) and higher cost sharing 
(9%). Over 40% of employers, 
however, report that disease 

n o t e :
12  Kaiser Family Foundation, Kaiser Commission on Medicaid and the Uninsured. Health Insurance Coverage in America, 

2002 Data Update, December 2003.
13  These answers are not exclusive: 11% of firms that shopped switched both carrier and type of health plan offered.

EMPLOYER ATTITUDES AND OPINIONS
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management, consumer-driv-
en health plans, and higher 
cost sharing are “somewhat 
effective” at controlling costs 
(EXHIBIT 12.2).

• Most employers (59%) report 
that the percentage of employ-
ees electing family coverage 
has not changed over the past 
several years (Exhibit 12.3).

• Twenty-two percent of all 
small firms (3-199 workers) 
and 29% of all large firms 
(200 or more workers) report 
that the proportion of covered 
workers enrolled in family cov-
erage has increased over the 
last several years, while only 
13% of all small firms and 
19% of all large firms report 
that the percentage of workers 
enrolled in family coverage 
has decreased.

• Twelve percent of employers 
vary the contribution they 
make toward family coverage 
based on whether the spouse 
of an employee has health 
benefits available through 
another source. Only small 
percentages of employers say 
that they are “very likely” (2%) 
or “somewhat likely” (9%) to 
adopt such a policy in the 
near future (EXHIBITS 12.4, 
12.5).

• Only three percent of employ-
ers provide additional com-
pensation (e.g., higher wages) 
or other benefits to employees 
if they elect single rather than 
family coverage. Few employ-
ers expressed any interest in 
adopting this approach in the 
near future (EXHIBITS 12.4, 
12.5).

• A more substantial percent-
age of employers (17%), 
however, provide additional 
compensation or other ben-

efits to employees if they forgo 
health coverage altogether. 
While this approach to health 
benefits is fairly popular, rel-
atively small percentages of 
employers report that they are 
“very likely” (1%) or “some-
what likely” (14%) to adopt 
this approach in the near 
future (EXHIBITS 12.4, 12.5). 

• Fifteen percent of employers 
say that they are “very likely” 
to increase the percentage of 
the premium that employees 
must pay for family cover-
age in the next two years, 
and another 26% say that 
they are “somewhat likely” 
to do so. If premiums con-
tinue to increase near double-
digit rates and if employers 
increase the share of the 
premium borne by families, 
covered workers with family 
coverage may well see their 
contributions increase sharp-
ly over the next several years 
(EXHIBIT 12.6).

• Employers were asked which 
of two statements best reflects 
their attitude about provid-
ing family coverage: (1) It is 
important that the firm pay 
a significant portion of the 
cost of health benefits for our 
workers and their families; 
or (2) It is important that 
the firm pay a significant 
portion of the cost of health 
benefits for our workers, but 
the primary responsibility for 
funding the costs of family 
members lies with the worker. 
Among all large firms (200 
or more workers), 73% say 
that it is important to pay a 
significant share of the cost of 
benefits for the family, while 
26% say that the primary 
responsibility for the costs 
of the family lies with the 
worker. All small firms (3-199 
workers) are less supportive 

of family coverage than all 
large firms: only 43% support 
the first statement while 53% 
support the second statement 
(EXHIBIT 12.7).

• Each year we ask employ-
ers whether they expect to 
change the contributions, cost 
sharing or eligibility for health 
benefits in the next year. 
Generally, all large firms (200 
or more workers) are more 
likely than all small firms (3-
199 workers) to say that they 
intend to increase employee 
costs (Exhibit 12.9). 

• About half (52%) of all large 
firms (200 or more workers)  
say that they are “very like-
ly” to increase the amount 
employees pay for health 
insurance next year, com-
pared to 15% of all small 
firms (3-199 workers) (EXHIBIT 
12.9). 

• All large firms (200 or more 
workers) are more likely 
than all small firms to say 
that they are “very likely” to 
increase deductibles (14% vs. 
8%), increase cost sharing 
for office visits (14% vs. 5%) 
and increase employee costs 
for prescription drugs (18% 
vs. 5%) (EXHIBIT 12.9).

• Employer interest in tiered 
networks for physicians or hos-
pitals remains limited; only 
two percent of employers say 
that they are “very likely” to 
offer a tiered network in 2005, 
while 19% say that they are 
“somewhat likely” to offer a 
tiered network (EXHIBIT 12.9).

• As observed in previous years, 
relatively few employers report 
that are likely to restrict eligi-
bility or drop coverage alto-
gether (EXHIBIT 12.9). 
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Percentage of Firms That Shopped for a New Plan, and the Percentage of These Firms Reporting 
That They Changed Health Plan Types or Insurance Carriers in the Last Year, by Firm Size, 2004

Exhibit 12.1
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s o u r c e :

Kaiser/HRET Survey of Employer-Sponsored Health Benefits: 2004. 

CHANGED INSURANCE CARRIER

CHANGED HEALTH PLAN TYPE

0%

10%

20%

30%

40%

50%

ALL FIRMSJUMBO FIRMS
(5,000 OR MORE

WORKERS)

LARGE FIRMS
(1,000-4,999

WORKERS)

MID-SIZE FIRMS
(200-999 WORKERS)

ALL SMALL FIRMS
(3-199 WORKERS)

31%
34% 32%

34%

28%

21%*

25%

31%
34%

46%*

AMONG FIRMS THAT SHOPPED FOR A NEW PLAN, PERCENTAGE REPORTING
THAT THEY CHANGED INSURANCE CARRIER AND/OR HEALTH PLAN TYPE ‡  

CHANGED INSURANCE CARRIER

CHANGED HEALTH PLAN TYPE

0%

10%

20%

30%

40%

50%

ALL FIRMSJUMBO FIRMS
(5,000 OR MORE

WORKERS)

LARGE FIRMS
(1,000-4,999

WORKERS)

MID-SIZE FIRMS
(200-999 WORKERS)

ALL SMALL FIRMS
(3-199 WORKERS)

31%
34% 32%

34%

28%

21%*

25%

31%
34%

46%*

AMONG FIRMS THAT SHOPPED FOR A NEW PLAN, PERCENTAGE REPORTING
THAT THEY CHANGED INSURANCE CARRIER AND/OR HEALTH PLAN TYPE ‡  

 * Estimate is statistically different from All Firms at p<.05.

 ‡ These answers are not exclusive; 11% of firms that shopped switched both carrier and type of health plan offered.
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Distribution of Firms’ Opinions on the Effectiveness of the Following Cost Containment 
Strategies, 2004

Exhibit 12.2 
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s o u r c e :

Kaiser/HRET Survey of Employer-Sponsored Health Benefits: 2004.
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Percentage of Firms Reporting Changes in the Proportion of Covered Workers Enrolled in Family 
Coverage Over the Last Several Years, 2004

Exhibit 12.3
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s o u r c e :

Kaiser/HRET Survey of Employer-Sponsored Insurance: 2004.
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Distribution of Firms Reporting the Use of the Following Contribution Approaches for Health 
Benefits, 2004

Exhibit 12.4 
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s o u r c e :

Kaiser/HRET Survey of Employer-Sponsored Insurance: 2004.
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Distribution of Firms Reporting the Likelihood of Adopting the Following Contribution Approaches 
for Health Benefits, 2004 

Exhibit 12.5 
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s o u r c e :

Kaiser/HRET Survey of Employer-Sponsored Insurance: 2004.
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Percentage of Firms Reporting the Likelihood of Increasing Employees’ Share of Premiums for 
Family Coverage in the Next Two Years, 2004

Exhibit 12.6
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s o u r c e :

Kaiser/HRET Survey of Employer-Sponsored Insurance: 2004.
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Percentage of Firms Reporting the Following Attitudes Toward Coverage for Workers and 
Dependent Family Members, 2004 

Exhibit 12.7  
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s o u r c e :

Kaiser/HRET Survey of Employer-Sponsored Insurance: 2004.

 *  Estimate is statistically different by firm size within each category at p<.05.
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Percentage of Firms Whose Covered Workers Have Access to Quality of Care Information 
Through Internet Websites, and Firms’ Rating of the Quality of That Information, 2004

Exhibit 12.8
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s o u r c e :

Kaiser/HRET Survey of Employer-Sponsored Insurance: 2004.
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Distribution of Firms Reporting The Likelihood of Making the Following Changes in the Next Year, 
by Firm Size, 2004

Exhibit 12.9
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s o u r c e :

Kaiser/HRET Survey of Employer-Sponsored Health Benefits: 2004.

 *  Distributions are statistically different by firm size.

  All Small Firms:  3-199 workers

  All Large Firms:  200 or more workers

    Note:  Data for All Firms are nearly identical to data reported for All Small Firms.
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